CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI HA TAY Djc lap - Tu do - Hlanh phiic

Sé:Ol/2017ﬂ3C-HBQT Ha Noi. ngay 10 thang (02 ndm 2017

BAO CAO PAI HOI PONG CO PONG
VE TINH HINH HOAT })ONG NAM 2016 VA laE HOACH N AM 2017
CUA HOI PONG QUAN TRI C L)NG TY

I. TINH HINH THU'C HIEN NHIEM VU NAM 2016
1. Tinh hinh chung

Cong ty ¢6 phan Thuong mai Ha Tay trong giai doan tai cor ¢ au nhim tap trung ngudn
luc cho linh vuc san xudt chinh va 1a thé manh cua Cong ty nhu: Kinh doanh Bat dong san,
dich vu thuong mai.. Khac phuc kho khén do tinh hinh chung trong nhiimg nam vura qua, ké
hoach chién luge phat trién bén viing trong nhitng nam 14i.

Trong nam 2016 cling gdp nhiéu kho khin vé ngudn vén. do céc du an trién khai moi
chua ddm bao theo ké hoach. Xac dinh duoc nhirng kho khiin trén. tap the lanh dao Cong ty
ngay tir dau nim da xay dung cac giai phap hop ly, dong bo chi ¢ao thure hién hoan thanh tét
cac nhiém vy, chi tiéu ké hoach do Dai hoi ddng cd dong giao.

2. Tinh hinh hoat dong ciia Hoi dong quan tri nim 2016
Tinh hinh nhan sw Hi dong qudn tri:

Trong nam 2016, Hoi dong quan tri (HDQT) Cong ty ¢ phan Thuong mai Ha Tay .
Danh sach thanh vién HDQT va ty ¢ s¢ httu nhu sau:
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2.1. Thue hién ciac Nghi quyét Dai hoi dong cb dong
- Thuc hién Nghi quyét Dai hoi c6 dong thuong nién nam 2016:

+ Cian cur nghi quyét cua Dai hoi dong ¢6 dong (DHDCD) thuon; 2 nién va tinh hinh
thuc té, HDQT da chi dao to chure trién khai ké hoach nam 2016 trong toan cf ong ty. Trong
diéu kién tinh hinh kinh té kho khan nhu da néu, HDQT da sat canh cung Ban t()ng) giam déc
d¢ ra chuong trinh hanh dong va nhtng giai phap phu hop dé huy dong cac nguon luc, mé
rong thi trudng va thue ddy san xuét.

+ Tuy gap nhiéu kho khan, thach thac tr thi truong nhung cong tv cing dat cugc
nhiing két qua va budc tién cu thé nhu: Nam 2016 da ban giao coban cée cin 16 cho cac ho
dan tai toa nha 89 Phung Hung, Ha Dong, Ha Noi, co cdu duoe ngudn 1ai chinh chu hop vai
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doanh nghiép, tiép tuc xin cip phép chu truong dau tu cac du an moi nhu: Dy an Khu Trung
Van m¢& rong, Du an Khu dat lién ké va nha Bié¢t thuy phuong Hién Nam, Thanh pho Hung

Yén da co ban hoan thanh.

+ Két thuc nam 2016, Cong ty da dat cac chi tiéu vé kinh té cu thé nhu sau:

> Két qua chii yéu ciia Cong ty nim 2016:

Don vi tinh: triéu dong

So sanh
2016/2015

TT Chi tiéu Niam 2016 Nim 2015 (%)

1| Tong doanh thu 291.243.760.693 44.334.382.168 356,93%
2 | Doanh thu thun 291.243.760.693 36.888.927.623 689,52%
3 | Loi nhuan trudc thué 15.680.389.087 9.020.917.846 73,82%
4 | Loi nhuén sau thué 12.543.964.030 6.649.042.564 88,66%

Lai co ban trén ¢6 phiéu .

> (dong/CP) 662,11 920.65 -28,08%
6 | Tong tai san 480.292.240.261 503.252.066.564 -4,56%
7 | Vén chu s¢ hitu 220.743.724.541 135.578.760.511 62.82%

2.2. Thuc hién chirc nang, nhiém vu quan ly:

Thuc hién chirc ning cia co quan c¢6 toan quyén quan ly, gidm sat moi mat hoat dong
ctia Cong ty, dé quan ly cac hoat dong ctia cong ty. HDQT thuong xuyén theo doi tinh hinh
thue hién cac quyet dinh da ban hanh, phén cong cu thé timg Thanh vién phu trach cac linh
vue, don vi nham chi dao thao g0, giai quyét kip thoi cac kho khan vudng mac vé chu truong,
chinh sach dé cong tac san xuét kinh doanh dién ra thuén loi va hiéu qua.

2.3. Tinh hinh thuc hién ké hoach hoat déng da dé ra trong nam 2016:
- Céng tic hoan thién hé thong quan tri:

Hoat dong ctia Hoi dong quan tri trong nam ludn sat véi tinh hinh thuce té va nhiing diéu
kién cu thé ciia Cong ty. Phat hién som nhitng thoi co cling nhu nhitng khé khan tré ngai
cung khéi diéu hanh théng nhat cach tng pho c6 hiéu qua. Nghi quyét cia Hoi dong quan tri
ting thoi diém da hoi tu duogc tri tué tap thé va quyét tam cua toan don vi, lanh dao Cong ty
thuc hién théng loi nhiém vu san xuat kinh doanh va cac hoat dong khac nhim xdy dung don
vi ngay cang phat trién.

HDQT chi dao cong téc ra soat hoan thién hé thong cac quy ché quan 1y, quan tri doanh
nghiép cho pht hop v6i quy dinh cia phap luat va tinh hinh hoat dong san xuét kinh doanh
cua cong ty, cu thé:
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Cong ty da xay dung by may quan ly phu hop vai tinh hinh thire t€ va diéu kién san xuat
kinh doanh, tiép tuc kién toan b may di¢u hanh tor Cong tv één cac phdng nghiép vu Cong
ty, phuong an san xuét kinh doanh, day la mdt viéc 1am hét stre can thict cho su phat trién cia
Cong ty theo hudng lau dai.

+ Chi dao viéc Xay dung du thio Dicu I¢ va bo sung, stra doi cac quy ché quan tri ndi
bd theo yéu cau hién tai ciia van ban phap luat hi¢n hanh.

+ Kién toan co cau t6 chure, bo sung chirc ndng nhiém vu cia mét s6 Ban trong B6 may
Cong ty.

- Cong tac kiém tra giam sdt

HDQT thuc hién chirc nang glam sat thong qua céc bao cio dinh ky cua T¢ ong Giam
déc, nguoi ding dau ting bd phéan vé tinh hinh hoat dong cua Cong ty. cling nhu ¢ic phong

ban chuyén mén. Ngoai ra HDQT con phdi hop véi Ban Kiém soat dé thuc hién viée giam sat
hoat dong chung cua cong ty.

- Céng tic hoach dinh chién lwoc phit trién C ong ty:
HPQT da danh gia két qua thuc hién ké hoach 2014-2016. Va x. iy dung k& hoach

2017. Hién tai dang chi dao thuc hién ké hoach nam 2017.

- Cong tic qudin ly diu tw :

Trong nim vira qua, HDQT d ra soat, danh gia cac dir d4n dang cauin bi dau tu va kiém
tra, chi dao viéc thuc hién cac du an dang dau tu.

+ Quan tam sat sao dac biét dbi voi du an BDS Chung cu 0 7 Tran Pha, chung cur 89
Phung Hung, Ha Dong, Ha Noi.

+ Dbi voi cac linh vuc khac nhu kinh doanh thuong mai, dich vu cho thué khic HDQT
giam sat thuong xuyén theo doi ké hoach san xuat.

- Céng tdc tdi ciu tric:

Nam qua HDQT da co nhiéu phién lam vi¢e chi dao xdy dymng va tr ¢n khai tai ciu trac
cong ty g0m ca nhén sy va tai chinh, sap xép co cdu lai cac Iinh vuc hoat dong chinh, nhan su
chii chdt ting bo phan. Tai co cdu lai cac khoan vay cia cong ty pha hop véi thuc trang
doanh nghiép va tao thuan loi cho cong ty.

3. Panh gia hoat dong nam 2016
3.1.Danh gia chung hoat dong Coéng ty nam 2016

Trong nam 2016 vira qua la nam nén kinh té chung cua ca nude con nhicu kho khan do
hau qua cua khing hoang kinh té nhirng nam trude day. Do do ciing anh hudng rit 16n dén
muc tiéu, ké hoach ctia cong ty. Cac chi tidu két qua san xudt kinh doanh da cat duoc tuy
chua duge nhu ky vong nhung cho thiy cong ty ciing c6 ting trudng hon nidm cii:

% tang/giam so
TT Chi tiéu Nam 2016 (VND) Niam 2015 (VND) vaoi 2015
1 Tdng tai san 480.292.240.261 503.252.066.564 -4.56%
2 Vén didu l¢ 200.000.000.000 127.379.000.000 S701%
Nguodn vén chu so S omo
3 hitu 220.743.724.541 135.578.760.51 | 6.2,82%
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4 Doanh thu thudn 291.243.760.693 36.888.927.623 689,52%

5 | Loinhuan sau thué 12.543.964.030 6.649.042.564 88,66%
Thu nhép trén 01 co ]
6 phén (ddng/CP) 662,11 920,65 -28,08%

3.2.Vé hoat dong ciia HPQT nim 2016

- Trén co so ké hoach va nhitng két qgé dat dugc trong ndm 2016,7HDQT danh gia cac
hoat dong trong nam 2016 la diing tham quyén, chu dong va hi¢u qua, thé hién dung vai tro la
co quan chiu trach nhiém quan ly cao nhat ctua cong ty.

3.3.Vé hoat dong ciia Ban Toéng Giam déc nim 2016

- Nhan sy Ban Tong Giam ddc nam 2016 khong c6 su thay doi.

- Hoat dong san xuét kinh doanh tang truong nhung chua dugc nhu ky vong, thuce hiép
tot chu truong tiét kiém, tinh giam bién che nhan sy lam viéc khong hi¢u qua, kiem sodt tot
cac du an dau tu, dich vu ca ve tién do, chat luong va gia tri.

- Thu nhédp clia nguoi lao dong tang, dam bao tot doi song nguoi lao dong va thu hut
lao dong gidi.

- Chi ti€u lgi nhuén va np ngan sach Nha nudc ting cao dim bao cho su phét trién on
dinh, bén viing.

- Ning dong trong cong tac tim kiém khach hang, mé rong thi trudong ca trong va ngoai
nudc.

ILPHUONG HUONG, NHIEM VU HOAT DPONG CUA HPQT NAM 2017

Nam 2016, tinh hinh kinh té thé gidi va trong nudc da co dau hiéu kha quan nhung nén
kinh t€ trong nudc chua c6 dau hi¢u phuc hoi ro dang. B¢ dam bao hi¢u qua cua vi¢e lanh
dao, chi dao cia HBQT df)i‘ voi toan bd hoat dong cua cong ty, nham thuc ’hién dugc cac
nhiém vu da duqc Dai hoi dong c6 dong giao pho, trén co s& tinh hinh thuc té san xuat kinh
doanh, HDQT dé ra chuong trinh cong tac nam 2017, cu thé nhu sau:

1. Trién khai, diéu hanh thuc hién cac noi dung chuong trinh Dai hoi ¢6 dong thuong
nién 2017 ctia cong ty dat hi¢u qua.

2. Giam sat, chi dao thuc hién nhiém vu SXKD:

2.1. Chi dao thuc hién tot cac chi tiéu ké hoach va cac ndi dung da dugc DPHDCD
phé duyét.

22.  Tiép tuc chi dao thuc hién Ké hoach 2017.

2.3, Thuc hién kiém tra, giam sat cac mat hoat dong trong toan cong ty: giam sat,
danh gia hi¢u qua dau tu. Tang cuong kiém tra, chi dao thao g& kho khin tai cac du an
dau tu cua cong ty.

3. Tiép tuc chi dao thuc hién hiéu qua phuong an tai cdu truc doanh nghiép.

4. Thyc hién cac nhiém vu thuong xuyén cua HDQT Cong ty phu hop véi chirc nang,
nhiém vu theo Dicu I¢ ctia cong ty.

I1I. CAC CHI TIEU KE HOACH TAI CHINH NAM 2017
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Don v/ tinh: VND

T % g g
Chi tiéu Thuc hién nam 2016 Ké hoach nam 2017 SO VO1 nam
o _ trude |
1. Doanh thu thudn (VND) 291.243.760.693 __»___}_}_‘v_(_Q_QQQQQ}EL__ _________ §,2%
2. LNST (VND) 12.543.964.030 29.368.00( H)()() 134,1%
3. Voén didu 18 (VND) 200.000.000.000 200.000.000 ()()() O,()%
4. Thu nhap trén mot cd
S 662.11 1468 121.7%
phan (dong/cp) o I E
6% bing tién mit,
; HDQT s¢ trinh
5. Cotuc (% [ 49,
a/tire () DHDCD thuong nién ‘
nam2017 | 133.3%

Trén déy 1a bao cao tong két tinh hinh hoat dong cta HDQT Cong tv nim 2016 va ké
hoach hoat dong ndam 2017 cuia HDQT Cong ty.

Tran trong.
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